
 
 

 Leadership Recruitment – Assistant Head Teacher  
 
ABC Academy is an outstanding school with Teaching School status. It became an 
Academy in October 2011 with two other schools under the umbrella of XYZ 
Academy Trust.  
The Headteacher had agreed with the governors to reduce the number of SLT 
members from 8 to 4, the posts being hers, a Deputy and two Assistant Heads to be 
recruited from internal candidates. The Head needed to ensure that the selection 
process was transparent, rigorous and impactful for the Academy and the 
candidates. Intuition was commissioned to oversee the whole process and design 
and run an assessment fit for purpose.  
 
Yolanda had an in-depth consultation with the Head to fully understand the role and 
the type of assessment process she anticipated for the posts. She was very keen that 
it was robust to ensure the right candidates were selected. However, she also 
wanted to make sure the candidates experienced a professional assessment and 
gained value from it regardless of the success of their application. Following 
consultation with the Head we undertook the following key activities:  
 
1. Supporting Head in writing job descriptions & person specifications  

2. Pre-selection of applications  

3. Designing an assessment centre  

4. Developing a scoring system to be used for each aspect of the assessment  

5. Leading the assessment centre on the day  

6. Collating all feedback from assessor  

7. Analysing scores and providing recommendations for appointment  

8. Conducting feedback sessions with candidates  

9. Facilitating the creation of development plans for all candidates.  
 
The assessment centre consisted of an interview and presentation; classroom 
observation and group activity, with the panel of assessors being the Head, a 
Governor and an Ofsted inspector. Being a Teaching School, maintaining its 
‘Outstanding’ status is vital and therefore the involvement of the Ofsted inspector to 
give a judgement and provide feedback on the classroom observation was crucial. 
After all the aspects of the day Yolanda compiled all the scores and fed them back to 
the Head to inform her selection.  
 
Candidates received verbal feedback on the day and developmental feedback in 1-2-
1 sessions 3 days later. At this meeting Yolanda facilitated an agreed development 
plan between the Head and each candidate.  
 
 
 



                                                                                                                                                                                                 

The governors and Head felt that the assessment process was highly effective and 
offered not only a rigorous assessment for the position but also that it provided a 
valuable piece of CPD in its own right.  All candidates were clear on where they 
matched the job description / person specification and the impact this had on their 
selection for the role. All candidates commented that the process had been the most 
challenging they had ever experienced and that they had valued the experience.  
 
The development plans were vital for ensuring all candidates finished the process 
with an action plan for support, development and where necessary improvement. 
The Head also commented that the process had really highlighted the differing 
strengths of staff and would like to pursue this type of activity further with more 
staff to unpack skills and strengths.  
 
 
To discuss how Intuition can support your next leadership recruitment contact: 
hello@intuition-tlc.co.uk 
 
 
 
 
 
 
 

 
 


