
Meet The Team 
 

Yolanda Morley McKay 

Intuition TLC was founded by Yolanda in 2010 and has grown 
extensively over recent years in learning and development, HR 
and education. 

Yolanda has been working in education for the past 10 years and 
is a Graduate Member of the CIPD. She believes that getting the 
right staff, performing at the right level and being held to 

account by effective leaders is key to school improvement and pupil progress. 

Through her work as an accredited Training and Development Agency (TDA) 
trainer she facilitated Local Authority events focusing on projects such as 
Workforce Reform, Performance Management and Extended Schools. She has 
a Diploma in Positive Impact Coaching and regularly coaches senior school 
leaders as well as teachers. Yolanda was also the HR & Training Manager at 
HTI where she led on many of the Company’s programmes and services 
including the ‘Black Country Challenge’ project. 

She currently designs, delivers and quality assures training for Coventry 
Diocesan Board of Education and various Teaching School Alliances as well as 
working with individual schools and academies.  She enjoys creating 
development programmes with Headteachers to ensure that the CPD has a 
positive impact on outcomes for children. 

A skilled facilitator of adult learning Yolanda supports a variety of school staff 
with personal effectiveness, leadership development and team development. 

Yolanda is passionate about Myers Briggs Type Indicator © and has a very 
clear preference for Intuition ‘N’. Hence Intuition TLC was born. 

If you would like to connect with Yolanda on LinkedIn please click here. 

Sian Case 

Sian is an experienced coach and facilitator of adult learning, 
specialising in education. She has designed and delivered a 
wide range of learning events for experienced and new 
Headteachers, senior leadership teams and middle leaders, 
most frequently around issues of leadership, change 
management, team building, recruitment and selection and 
performance management. She is the co-creator of Fit For 
Change, the productive learning programme that equips school 

leaders with the confidence, skills and tools to lead any change project for the 
rest of their careers. She is also the author of “Leading Change in Schools, a 
Practical Handbook” (Bloomsbury) and has worked as an accredited 
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facilitator and designer of learning for the National College, Manchester 
University and the Training and Development Agency. 

Sian has worked with Headteachers on performance management issues in a 
variety of school contexts, as well as coaching Heads through interesting times 
on a consultancy basis. Her coaching work also includes career development 
and job search for people of all ages and industries, through her second 
book; “Nail That Job, the complete guide for the less-
experienced jobseeker” and business: Nail That Job. She has also served as a 
school governor for over 12 years in both primary and secondary schools and 
is currently a governor at an outstanding 11-18 academy. 

Sian currently designs and facilitates adult learning and recruitment in 
public, voluntary and private sector organisations. Her rich experience 
enables her to help every client see clearly the most significant issues for their 
personal and organisational development and how to make the best use of 
that learning. She passionately believes that all learning should be 
immediately and sustainably relevant, useful and enjoyable. 

If you would like to connect with Sian on LinkedIn please click here. 

Wendy Baxter 

After a long career in NHS management working 
predominantly in IT and change management, Wendy 
retrained in the education sector. Wendy began her career 
in education in 2004 starting out as an ICT teacher in a 
secondary school and was quickly promoted to middle 
leadership level. After accumulating a wealth of experience 
in education Wendy was successfully accepted to work on 

the Future Leaders programme in 2010. Since then she has taken on a series 
of interim positions in challenging schools gaining a wide variety of 
experience along the way.  

Wendy has had three positions as a deputy head of various secondary schools 
and most recently undertook the role of headteacher in the primary sector. 
She is an experienced facilitator and trainer within the education sector and 
has supported leadership at all levels including facilitating for Teaching 
Leaders and Future Leaders and delivering NPQSL and NPQH sessions. 

Wendy is particularly interested in using data intelligently, strategic 
leadership and supporting developing leaders in education. 
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Vicki Jordan 

Vicki is an experienced leadership development facilitator, 
specialising in the educational and Children’s Services 
sectors. She has researched, designed, developed and 
delivered a wide range of learning for leaders at middle and 
senior leadership level. As a senior officer at Dudley Local 
Authority Vicki was responsible for assistant head and 
deputy headteacher leadership development, creating a 

range of learning experiences including conferences, workshops, leadership 
learning walks and coaching. 

Vicki is an accredited facilitator for National College and regularly delivers 
sessions on both the NPQML and NPQSL programmes. She has also written 
and delivered programmes particularly aimed at supporting colleagues into 
headship. She is also a TDA trained facilitator for managing change, an area of 
expertise that she regularly uses to support SLTs. She has also written articles 
for CPD update and engaged in developing resources and tools for colleagues 
developing CPD in schools across the West Midlands. 
 
Vicki has expertise in performance management for both teachers and 
support staff and has developed a range of materials which enable schools to 
embed the teaching and threshold standards to ensure a progressive. Vicki 
believes passionately in learning and emotional intelligence and her work 
seeks to develop and enhance these key components in the leaders that she 
works with.  
 
 

Fiona Kirrane 

Fiona joined the team in 2016 as administrative and digital 
marketing support. Fiona has worked predominantly in the 
private sector in Europe and the Middle East in marketing and 
management roles and is working to promote awareness of 
Intuition TLC as a nationally recognised education services 
provider. 

 Fiona is passionate about well-being in the workplace and is a qualified Yoga 
teacher with the British Wheel of Yoga. She teaches stress-management 
techniques to adults and children enabling them to integrate Yoga into their 
daily lives to alleviate mental and physical tension.  

 

 

 


